
Lara Kassel, Coalition Coordinator

Medicaid Matters New York

New York Association on Independent Living

January 14, 2026

Federal Medicaid Defense:

What’s Next?



2

Medicaid in New York

• Public insurance coverage for people with low-

income and people with disabilities

• Covers long term services and supports for 

people over 65

• Covers over 7 million New Yorkers

• Comprises over 1/3 of the overall state budget

• Provides comprehensive benefits

• Funds the delivery system
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Medicaid in New York

• Today’s presentation:

–Anticipated impacts of federal 

cuts

–Look ahead to this year’s state 

budget advocacy

January 2026



4

Federal cuts - What is H.R.1?

• Federal budget reconciliation bill signed 

into law on July 4, 2025

• Referred to as “One Big Beautiful Bill Act”

• Pays for tax cuts for wealthy people and 

big corporations by cutting health care and 

food stamps from millions of Americans
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How will H.R.1 impact New Yorkers?

Loss of 
federal 

Medicaid 
funds

Policy 
changes 
impacting 
individuals 

directly
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Where the two areas of impact converge

Anticipate state budget impact of the loss of 

federal Medicaid funds will result in:

• Less funding for entire health care delivery 

system

• Disproportionately impact:

– Long term services and supports

– Other care and services (i.e. HIV-related)

– Safety net facilities (rural in particular)
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Loss of federal Medicaid funds

• Fiscal Policy Institute estimates $8.4B annually

• Accomplished by:

– Having fewer people covered

• People, including some immigrants, losing coverage

• People who lose coverage due to paperwork

– Elimination of Managed Care Organization tax

– Cut to Disproportionate Share Hospital funds

– Changes to State Directed Payments, other
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Policy changes with direct individual impact

People losing Essential Plan coverage:

• 500,000 people below 200% of Federal 

poverty level

• Approx. 445,000 people between 200 and 

250% of the Federal poverty level

On 9/10/25, NYS announced a plan to eliminate the Essential Plan and 

revert back to the Basic Health Program. This will provide coverage for 

over 1 million people who are below 200% FPL.  Will still need a 

coverage option for those 200-250%.
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Policy changes with direct individual impact

Loss of coverage for Medicaid expansion 

population (single adults, childless couples) 

due to paperwork barriers:

• Eligibility redeterminations every six 

months instead of annually, effective 

1/1/27

• Work reporting requirements, effective 

1/1/27
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Policy changes with direct individual impact

Work reporting requirements:

• “Community engagement” in H.R.1

• People 19-64 will need to document they 

are working 80 hours/month or that you 

meet an exemption

– Meeting an exemption may be done through 

self-attestation
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Policy changes with direct individual impact

Exemptions from work reporting 

requirements:
• Individuals eligible for Medicaid based on having a 

disability

• “Medically frail” or those with “special medical needs,” 

which includes physical, intellectual, or developmental 

disabilities

• Parents, guardians, family caregivers of people with 

disabilities

(continued on next slide)
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Policy changes with direct individual impact

Exemptions from work reporting 

requirements (continued):
• People participating in drug addiction or alcoholic 

treatment and rehab

• People satisfying Supplemental Nutrition Assistance 

Program (SNAP) work reporting requirements

• People satisfying Temporary Assistance for Needy 

Families (TANF) work reporting requirements

January 2026



13

Policy changes with direct individual impact

Limiting retroactive Medicaid coverage from 

90 days to 30 days, effective 1/1/27

Increase in cost sharing for Medicaid 

expansion population, effective 10/1/28

- This may be avoided in NYS
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2026-2027 State Budget Advocacy

• Implementation of HR1

• Access to home care

– Consumer Directed Personal Asst. Program

– Issues related to the higher threshold to qualify (need 

assistance with three activities of daily living)

– Worker shortage ongoing

• Need for more consumer assistance

– Facilitated enrollers, ombuds programs, and more
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2026-2027 State Budget Advocacy

• Finding new revenue to help off-set 

the need for cuts

– Progressive tax reform

– Home Care Savings and Reinvestment 

Act

• NY Health Act
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Bringing the importance of Medicaid to New Yorkers

January 2026
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Bringing the importance of Medicaid to New Yorkers

Tell us why Medicaid matters to you!  

Link to our story collection tool in 

Survey Monkey:
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Resources

• Medicaid Matters federal issues webpage 

www.medicaidmattersny.org/federal-issues 

• NYS Medicaid Director July 2025 presentation at United Hospital 

Fund annual Medicaid conference (recording and slides) 

https://uhfnyc.org/events/event/2025-medicaid-conference/ 

• Fiscal Policy Institute briefing (recording and policy memo) 

https://fiscalpolicy.org/fpi-briefing-on-the-federal-budget-

reconciliation-bill 

• Kaiser Family Foundation brief on work reporting requirements 

https://www.kff.org/medicaid/issue-brief/a-closer-look-at-the-work-

requirement-provisions-in-the-2025-federal-budget-reconciliation-

law /

M                                           January 2026
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“Medicaid is a hand up, not a handout.”
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Thank you!

Lara Kassel

lkassel@medicaidmattersny.org

M                                           January 2026
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