
Lara Kassel, Coalition Coordinator

Medicaid Matters New York

November 2025

Implications of Federal Cuts to 

New York’s Medicaid Program



2

Medicaid Matters New York

Statewide Medicaid consumer advocacy 

coalition representing the interests of New 

Yorkers who have Medicaid for their health 

insurance coverage
• Came together in 2003

• Focus is state policy and advocacy, with pivot to federal 

work as needed

• Push to ensure consumer interests are understood, 

included, and met

November 2025



3

Medicaid in New York

• Public insurance coverage for people with low-

income and people with disabilities

• Covers long term services and supports for 

people over 65

• Covers almost 7 million New Yorkers

• Comprises over 1/3 of the overall state budget

• Provides comprehensive benefits

• Funds the delivery system
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Federal cuts - What is H.R.1?

• Federal budget reconciliation bill signed 

into law on July 4, 2025

• Referred to as “One Big Beautiful Bill Act”

• Pays for tax cuts for wealthy people and 

big corporations by cutting health care and 

food stamps from millions of Americans
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How will H.R.1 impact New Yorkers?

Loss of 
federal 

Medicaid 
funds

Policy 
changes 
impacting 
individuals 

directly
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Where the two areas of impact converge

Anticipate state budget impact of the loss of 

federal Medicaid funds will result in access issues:

• Less funding for entire health care delivery system

• Disproportionate impact:

– Long term services and supports

– Other care and services that are not primary care, 

hospitals, nursing homes (i.e. dental)

– Safety net facilities (i.e. rural hospitals, other 

historically marginalized communities)
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Loss of federal Medicaid funds

• Fiscal Policy Institute estimates $8.4B annually

• Accomplished by:
– Having fewer people covered

• People, including some immigrants, losing coverage

• People who lose coverage due to paperwork

– Elimination of Medicaid funding for many services to lawfully 

residing immigrants

– Elimination of Managed Care Organization tax

– Cut to Disproportionate Share Hospital funds

– Changes to State Directed Payments, other
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Policy changes with direct individual impact

People losing Essential Plan coverage:
• Approx. 1,250,000 people below 200% of Federal 

poverty level, including approx. 500,00 immigrants

• Approx. 450,000 people between 200 and 250% of the 

Federal poverty level, including approx. 225,000 

immigrants

On 9/10/25, NYS announced a plan to eliminate the Essential Plan and 

revert back to the Basic Health Program. This will provide coverage for 

the people who are below 200% FPL.  Will still need an affordable 

coverage option for those 200-250%.
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Policy changes with direct individual impact

Loss of coverage for Medicaid expansion 

population due to paperwork barriers:

• Eligibility redeterminations every six months 

instead of annually, effective 1/1/27

• Work reporting requirements, effective 1/1/27
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Policy changes with direct individual impact

Work reporting requirements:

• “Community engagement” in H.R.1

• People 19-64 will need to document they 

are working 80 hours/month or that you 

meet an exemption

– Proof of meeting an exemption may be done 

by self-attestation
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Policy changes with direct individual impact

Limiting retroactive Medicaid coverage from 

90 days to 30 days, effective 1/1/27

Increase in cost sharing for Medicaid 

expansion population, effective 10/1/28

- Unclear whether this will be implemented in NYS
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Bringing the importance of Medicaid to New Yorkers
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Bringing the importance of Medicaid to New Yorkers

Tell us why Medicaid matters to you!  

Link to our story collection tool in 

Survey Monkey:
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Resources

• Medicaid Matters federal issues webpage 

www.medicaidmattersny.org/federal-issues 

• Medicaid Matters story collection tool in Survey Monkey: 

https://www.surveymonkey.com/r/T5SP9GR 

• Fiscal Policy Institute briefing (recording and policy memo) 

https://fiscalpolicy.org/fpi-briefing-on-the-federal-budget-reconciliation-bill 

• NYS DOH press release announcing Basic Health Program application: 

https://www.health.ny.gov/press/releases/2025/2025-09-

10_federal_funding_cuts.htm 

• Kaiser Family Foundation brief on work reporting requirements: 

https://www.kff.org/medicaid/issue-brief/a-closer-look-at-the-work-

requirement-provisions-in-the-2025-federal-budget-reconciliation-law /
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“Medicaid is a hand up, not a handout.”
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Thank you!

Lara Kassel

lkassel@medicaidmattersny.org
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